
Minutes of the Board meeting held on 21 January 2026 at 6PM, Wellhouse Housing  
Association, 49 Wellhouse Crescent, G33 4LA. 

Present:  
Maureen Morris Chair 
Jane Heppenstall Committee Member 
Gordon Kerr  Committee Member 
Anna Dukova  Committee Member 
Mary Cawley  Committee Member 
Pamela Forrest Co-optee 
 
In Attendance:  
Diane Hendry  Director (Secretary)  
Bruce West  Finance and Corporate Services Manager  
Bill Black  Assets & Maintenance Manager  
Angela MacDonald Housing & Customer Services Manager 
Job de Bruin  Corporate Services Officer 
Peter Freer  Allia C&C (external) 

Lorna Shaw  Research Resource (external) 

 

Minutes  Job de Bruin (Corporate Services Officer) 

 
1. Welcome, Sederunt & Apologies 

 
Apologies were received from Felix Lynn, David Gebbie, Ann Marie Cunningham, Christian 

Dassi. 

The Chair thanked everyone who attended the Strategy Day held on Sat 17th Jan 2026. 

 
2. Declarations of Interest 

 
There were no declarations of interest. 
 

3. Minutes of 3rd of December 2025 
 
The minutes of the previous meeting held on the 3rd of December 2025 were approved. 
 
These were proposed by Mary Cawley and seconded by Pamela Forrest. 
 

4. Matters Arising & Actions 
 

The following changes to the agenda were agreed: 

1. Item 5 will be deferred to the next meeting scheduled for 18 March, as the external 

speaker was unable to attend. Any urgent questions relating to this topic can be 

directed to the CSO. 

2. Item 9 will be brought forward to be the first item following Matters Arising, to allow the 

external speaker to leave the meeting afterwards. 

3. Item 10 will be moved accordingly within the agenda to accommodate the above 

changes. 

4. The update on Item 7 – Rent Increase Consultation Feedback will be provided verbally 

by the Housing Manager. 

 



5. Audit report and action plan data protection – Trish Knight (External) 
 
Item deferred to the next meeting. 
 

6. Borrowing tender progress report - Finance Manager and Peter Freer (external) 
 
The report set out a first draft of the tender for proposed borrowing of £20m and potential 

tender list. It also summarised progress against the actions relating to the borrowing strategy 

due for completion by 31 January 2026 and an assessment of the Scottish charitable bond. 

Finally, there was reported that the 30-year financial projections remained viable.  

The Management Committee unanimously agreed a deadline of 11 February 2026 for 

submitting comments on the draft tender and tender list and noted: 

• The assessment of charitable bond funding and that this will be reviewed and updated 

for the meeting of the Management Committee on 18 March 2026. 

• The final proposals on the invitation to tender and list of potential funders will be 

brought to the meeting of the Management Committee on 18 March 2026. 

• Progress against the actions to be completed by 21 January 2026. 

• The 30-year financial projections are still viable and financially sustainable. 

Proposed by Anna Dukova and seconded by Mary Cawley 

 

7. Rent Increase consultation feedback (Housing Manager) 

The Housing Manager advised the Committee that 43 responses had been received from the 
768 tenants who were issued with the consultation survey at the time of producing the report 
(09/01/26), representing a response rate of 17.5%.  The Housing Manager provided a 
breakdown of the consultation responses as follows: 

• 21 respondents (48%) supported maintaining services at the same level with a rent 

increase of 5%. 

• 21 respondents (48%) preferred a lower level of increase (less than 5%) with some 

reduction in services. 

• 1 respondent (2%) indicated a preference for increased services alongside a rent 

increase. 

It was further noted that 53.49% of respondents considered that their rent currently represents 

value for money 

After a full discussion around the consultation results, the committee approved the 
recommendation of progressing with a rent increase of 5%.   
 
Proposed by Mary Cawley and seconded by Gordon Kerr. 
 
 
 
 
 
 

8. Presentation of Tenant Satisfaction Survey – Director and Lorna Shaw (external) 



Lorna Shaw from Research Resource joined the meeting to share the results of the November 

2025 tenant satisfaction survey. It was reported that 317 tenants and 21 owners were 

interviewed. 

One member highlighted that approximately 25% of respondents expressed interest in greater 

involvement, presenting opportunities to enhance tenant engagement.  

Discussion highlighted the contrast between concerns regarding fuel costs and the lower 

priority given to energy efficiency improvements.  

Clarification was provided to a committee member, that energy bills were reported as a greater 

concern than rent overall, it was explained that this may be influenced by tenants receiving 

housing benefit or other rent subsidy 

The Director advised that the Tenant Participation Strategy will be reviewed in the coming year 

and that fuel poverty and energy efficiency are included within this year’s work programme, 

with updates to be provided through the upcoming delivery plan report due at the next meeting 

The Committee noted the findings of the presentation and were pleased at the overall 

improvement in each of the key satisfaction areas. 

 

9. Business Plan 2025/26-2028/29 

The Director advised that the previous 3-year Business Plan expired on 31 March 2025. As 

the Director took up post in November 2024, there was insufficient time to complete a full 

review in advance of April 2025. 

With Committee agreement, development of the new Business Plan commenced following a 

strategic planning day in February 2025, where the organisation agreed its strategic objectives 

and values for the 3-year period. 

It was noted that several supporting documents, including the Risk Register and long-term 

Financial Plans, had been reviewed and approved throughout the year and now form part of 

the final Business Plan.  

The document presented the Business Plan for the period 2025/26 to 2028/29. The Plan will 

be subject to annual updates, with the next scheduled update due in 2027/28. 

Future updates will incorporate the most recent information, including the Tenant Satisfaction 

Survey results (December 2025) and performance statistics for the 2025/26 financial year. 

Proposed by Anna Dukova and seconded by Gordon Kerr. 
 
 

10. Draft Budget 2026/27 
 
The Finance Manager spoke to the report on the draft budget for 2026-27. The report 

summarised the implications of rent increase options, the general budget position, identified 

possible one-off budget provision. It set out the financial constraints, main assumptions and 

key issues arising from the budget. Summaries of key financial statements and the covenant 

position were included.  



The Management Committee unanimously approved the creation of a one off ad hoc budget 

of £40,922 and instructed the Director and Finance Manager to bring forward a final version 

of the budget for 2026-27, which meets covenant and cash balance requirements, to the 

Management Committee on 18 March 2026 reflecting any changes in underlying budget 

assumptions, the agreed rent increase and any input and direction provided by the 

Management Committee. 

Proposed by Anna Dukova and seconded by Mary Cawley. 
 
 

11. Value For Money Scorecard 2024-25 

 
The Management Committee unanimously agreed to note: 

• The value for money scorecard for 2024-25. 

• That areas for improvement in value for money will be considered as part of ongoing 

business and strategic planning. 

 
 

12. Cyber Security Update (Corporate Services Officer) 

A report providing an update on the ongoing work to improve the organisation’s cyber security 

arrangements was given by the CSO. It was noted that in August 2025 an email account had 

been compromised following a phishing incident. This incident highlighted the need to 

strengthen cyber security controls, including both technical measures and staff training and 

awareness. 

The report outlined the actions taken and progress made since the last Management 

Committee meeting held on 3 December 2025. 

The Committee noted the update. 

 

13. Directors Report/Operational Update 

13.1 Development 

Legal matters continue to progress with solicitors in terms of moving with the land acquisition. 

The next stage will be to instruct the solicitor to prepare the purchase missives. Glasgow City 

Council (GCC) remain committed to providing funding for the project. Design team meetings 

also continue to be held. They are currently focussing on heating options and viable 

alternatives, given that the Association is no longer permitted to install gas boilers to newly 

constructed properties.  

A Development Sub-Committee has been established and will meet to review the delegated 

scheme of authority for the development, ensuring it aligns with our development agent, Curb 

guidelines. 

 

 

13.2 Planned Maintenance Program 

Bathroom renewal programme is nearing completion. Expenditure against budget to be 

reviewed to determine whether any additional installations can be progressed in 2025/26, 



noting a backlog of approximately 200 kitchens and bathrooms. These works link to tenant 

priorities contained within the recent satisfaction Survey. An update has been provided to 

tenants previously excluded due to arrears to notify of future inclusion. Planned maintenance 

being finalised for next year, to include kitchens/bathrooms, external doors within closes and 

boiler renewals. 

 

13.3 HR 

A committee member referred to the report provided, asking of an update on the redundancy 

of the receptionist post. The committee was advised of the current stage of consultation, noting 

delays due to the employee’s absence, and that a further update would be provided as soon 

as possible 

The committee noted all updates on the report. 

 

14. Correspondence (Director) 

The committee agreed to continue their membership with EVH. 

The committee agreed to continue their membership with SFHA. 

 

15. Use of Delegated Authority 

 

None 

 

 
16. AOCB 

 

The Chair suggested that it would be beneficial for the Committee to hold an annual social 
gathering, noting that this has not taken place for several years. 
 
Meeting close: 7.45pm.  
 
Next Meeting Wednesday 18th March 2026 
 
 
I certify that the above minute has been approved as a true and accurate reflection of the 
proceedings:   
 
  
Signed ……………………………………………       Date:……………………………………… 


