Minutes of the Board meeting held on 03 December 2025 at 6PM, Wellhouse Housing
Association, 49 Wellhouse Crescent, G33 4LA.

Present: ’

David Gebbie Vice Chair

Felix Lynn Committee Member

Mary Cawley Committee Member

Christian Dassi Committee Member

Ann Marie Cunningham Committee Member

Pamela Forrest Co-optee

In Attendance:

Diane Hendry Director (Secretary)

Bruce West Finance and Corporate Services Manager
Suzanne Halbert Minutes

Job de Bruin Corporate Services Officer

Bill Black Assets & Maintenance Manager
Angela MacDonald Housing & Customer Services Manager

Welcome, Sederunt & Apologies

Apologies were received from Maureen Morris, Anna Dukova, Jane Heppenstall, Gordon
Kerr. *

The Vice-Chair introduced Pamela Forrest as our newly co-opted member and congratulated
Job de Bruin on the success of securing the post of our new Corporate Services Officer.

Declarations of Interest

There were no declarations of interest.
Minutes of 22" October 2025

The Committee was asked to confirm accuracy of the minutes of Management Committee
Meeting held on the 22" of October 2025.

These were proposed by Mary Cawley and seconded by Felix Lynn.

Matters Arising & Actions

The Director informed the Committee of an update from the long-term financial projections -
an incremental aggregate cash flow that was presented at the October meeting.

The Committee agreed to close this action.
There were no further matters arising.

Staffing Restructure (confidential - redacted)




6.

7.

Budget Outlook 2026/27

The Finance Manager spoke to the budget outlook 2026-27. He outlined the purpose of the
report was to identify key issues at the start of the budget process for 2026-27. He explained
that based on the 2026-27 information in the financial projections approved at the October
meeting the key constraint for the 2026-27 budget was likely to be cash balances as there
was reasonable headroom for interest cover, gearing and asset cover. Based on the 30-year
financial projections it was necessary to generate £325,000 of positive cash flow in 2026-27
before loans taken and repaid. This was required to support future loan commitments and
component replacement commitments.

It was highlighted that the level of rent increase would be material to the overall budget and
that there might be scope for 2026-27 to have one off reductions in void rent loss and rental
bad debts. In addition, there might be scope to increase the likely interest earned for 2026-
27 and reduce loan commitment fees. These could free up budget to allow for an ad hoc
one-off project budget of between £15,000 to £30,000 for 2026-27 only.

The Management Committee noted the budget outlook for 2026-27.

Rent increase consultation proposal

The Committee noted the Consumer Price Index (CPI) of 3.6% (October) and the
assumptions in the Association’s 30-Year Financial Plan.

A 5% rent increase was recommended. A lower increase would require changes to Planned
Maintenance and existing services, while a higher increase is not advised due to cost of
living pressures.

A Committee member asked for clarification on the consultation process. The Director
explained that tenants would be informed of the proposed increase, shown how it supports
the Association’s financial sustainability, and invited to provide feedback on services to
assess value for money.

Although a 5.5% increase was suggested, the Committee agreed that 5% was most
appropriate to avoid the impression that rents were being raised to cover additional services.



10.

1.

It was noted that salaries are increasing by 5.1% (set by EVH), and a 5% increase is
sufficient in the current economic climate.

These were proposed by Ann Marie Cunningham and seconded by Pamela Forrest.

Rechargeable repairs policy

The Director reported on the recent review of Wellhouse's rechargeable repair policy, which
had not previously been implemented. Following a cross-departmental working group, the
Committee was asked to approve the revised policy, with internal procedures to follow to
staff.

These were proposed by Mary Cawley and seconded by Felix Lynn

Dignity at work policy

The Director updated the Committee on the Worker Protection (Amendment of Equality
2010) Act, effective 26 October 2024, which introduces a legal duty on employers to prevent
sexual harassment.

The Committee were asked to approve the revised Dignity at Work Policy, amended to
reflect the new statutory requirements.

These were proposed by Mary Cawley and seconded by Felix Lynn

Social Media Policy

The Director presented a revised social media policy, since introducing Facebook to
Wellhouse.

A Committee member noted there should be a clause in the policy in response to negative
comments.

These were proposed by Mary Cawley and seconded by Ann Marie Cunningham.

Policy Review Report

The Committee were asked to approve a change to the minimum policy review period from
one year to three years, together with amendments to the review dates of the policies listed
in Appendix 1 of the report, previously circulated.

The CSO advised that maintaining a one-year review cycle would require approximately 50
policies to be reviewed annually, placing a significant administrative burden on both staff and
the Committee. Members agreed that extending the review period was appropriate given the
experience of staff and the quality of policies produced.

It was agreed that the review dates of the policies listed in Appendix 1 be amended; the
standard policy review period be changed from one year to three years; longer review
periods be permitted where appropriate; and authority be delegated to the Senior
Management Team to approve EVH standard template policies, with authority to amend
such policies retained by the Management Committee.

These were proposed by Mary Cawley and seconded by Ann Marie Cunningham.
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13.

14.

15.

Eviction Report

The Committee considered a report providing background information in relation to Tenant
Account No. [redacted]. It was noted that a Decree for Recovery of Possession with
Expenses was awarded on 5 November 2025 and that, in line with policy, Committee
approval is required prior to enforcement of an eviction.

The Committee were advised that an Abandonment Notice had also been issued and that
the four-week notice period had expired. It was noted that, should the property not be
recovered through the Abandonment process, enforcement of the Eviction Decree would be
required. Otherwise, the Abandonment (Stage 2) process would bring the tenancy to an end.

It was agreed that authority be granted to enforce the Eviction Decree if the flat is not
recovered through the Abandonment process.

These were proposed by Felix Lynn and seconded by Mary Cawley

Q2 Quarterly financial reporting

The report summarised the key financial information for quarter 2. The Finance Manager
drew attention to the year-to-date favourable variance of £182,000, a forecast outturn
position expected to be around £94,00 better than budget and an additional cost of around
£12,000 per annum due to the agreed pay award for April 2026 and that this would need to
be managed over the long term. In relation to treasury management the loans outstanding of
£6,800,000 would reduce by around £500,000 once the Virgin Bank loans were repaid later
in December and that this would also reduce the cash balances from £3,700,000 to around
£3,200,000.

A Committee Member asked whether any repayment penalties or early repayment clauses
would apply in relation to the repayment of the Virgin Bank loans. The Finance Manager
confirmed that no penalties would be incurred, advising that both loans are on variable
interest rates and that no early repayment charges apply.

The quarterly finance report was noted.

Q2 Health & Safety report

The Maintenance Manager provided the Committee with an update on the quarterly Health
and Safety matters covering both landlord and office responsibilities. It was noted that,
following a small number of changes, good progress is being made, with both the EICR and
Smoke Detector programmes fully up to date.

In response to a question on damp, mould and coendensation compliance and Awaab's Law,
it was confirmed that inspections are carried out within four days of a report, with appropriate
remedial action taken, including specialist advice where required. Tenants also receive
regular guidance on preventing damp and mould. Further actions will be aligned with any
future government guidance on requirements and timescales for RSLs.

The Committee noted the update on the Q2 Health and Safety report.

Investors in People Accreditation

The Director informed the Management Committee that Wellhouse had achieved Gold
accreditation following the Investors in People reaccreditation in November 2025. This
represents an upgrade from the previous Silver status, based on the most recent staff survey
and interviews.



16.

17.

18.

19.

20.

The Committee noted the positive outcome and reaffirmed its commitment to supporting staff
development, wellbeing, and ongoing training opportunities.

Directors report/Operational update
16.1 Development — Archdiocese Site

The Committee was advised that Heads of Terms have been agreed between Curb (WHA's
development agent) and TC Young (WHA's solicitors). Legal matters continue to progress,
alongside ongoing design team meetings.

The Committee were advised of the need for cost savings from the original design. In this
respect and options are being considered regarding the proposed heating system, including
whether a communal or individual system would be most viable. The Committee was
advised that specialist advice is being sought from Carbon Futures.

A Committee member suggested that members with relevant development experience
attend the next design team meeting. Concerns were raised regarding the cost and long-
term maintenance of heat source pumps, particularly in the absence of a separate energy
company to manage a communal system. The Director advised the heating issue would be
presented to the development sub committee when the issue is fully scoped out.

Assurance was provided to the Chair that the site will not be acquired until all conditions are
met and formal Committee approval has been granted.
16.2 Community Relations

The Director mentioned the success of the Christmas Family Fun Day held at the Hub.

EHRA Correspondence

The Committee was advised that Easterhouse Housing Regeneration Alliance (EHRA) has
arranged a meeting with MP Maureen Burke and MSP Paul Sweeney on 10 December.
Wellhouse Committee members are invited to submit questions in advance, and all
Committee members are welcome to attend any of the meetings. EHRA will also begin
organising a series of training events open to all member organisations.

Use of Deleqated Authority
No use of Delegated Authority.

AOCB — Christmas Arrangements

19.1 Out of Hours Payment
The Committee approved payment for staff undertaking out-of-hours work over the
Christmas period.

19.2 Office Closure

The Committee approved the office closure between Christmas and New Year, including a
1pm finish on Christmas Eve. Approval was also given for a two-hour lunch for staff on
Friday 19 December.

Meeting close: 7.30pm. Next Meeting Wednesday 21%, January 2026.
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