
Directors report  

Thank you Chair. For those of you who don’t yet know me, my name is Diane Hendry, and I 

have been in post since November 2024 and it’s a pleasure to be here working in the 

community. A lot has happened in Wellhouse in the last 10 months. As Director, my job is to 

be curious and understand how every aspect of the business operates.  Sometimes this 

means being confined to the office, but the highlight of the role up until now have been the 

fantastic opportunities I have had to meet with many stakeholders of the business. In 

particular, I have enjoyed meeting with residents and getting out in the estate to understand 

real life experience.  

Thinking back to last years AGM where I was an observer, I started to gain an understanding 

of some of the issues that were important to you. You want to live in a well-maintained 

neighbourhood where you are supported by your landlord and to be part of a thriving 

community. Realising these aspirations is fundamental to the existence of community-based 

housing associations. The operating model is simple yet effective. Tenants outline the priorities 

and through your elected management committee, these goals are delivered by the staff team 

whose progress on delivery is monitored.  

We have been working hard to improve the environment for you. The introduction of our 

garden maintenance and bulk uplift services have been well received. While implementation 

has been fairly smooth, we have learned some lessons through the summer and will seek to 

improve next year. 

 We have a new team of 3 housing officers who are tasked with being out in the estate for 2 

half days per week, working with tenants and trying to understand individual circumstances. 

We will continue to build on this work.  

Other environmental projects underway are the erection of new street signs and rejuvenation 

of the planters through out the estate. Of course, I couldn’t not mention the shelter outside the 

Hub which has been given a makeover and will hopefully last through the winter.  

Wellhouse can only flourish if we work with partners. It is really important to me that our staff 

team collaborate effectively with our colleagues in Glasgow City Council. I feel strongly that it 

is not enough to identify lines of responsibility between agencies and use that position to 

accept the status quo or lack of investment in our area. In the spirit of collaboration, we are 

delighted to have Councillor Lalley here tonight. A super example of our joint working is the 

newly resurfaced road at Wellhouse Crescent which instantly improves the area and shows 

what achievements are possible through hard work and a genuine desire to deliver for the 

people of Wellhouse.   

Most residents will be aware of a change to bin emptying arrangements in our tenemental 

stock. I think it is fair to say that in recent weeks this has caused a bit of inconvenience and 

distress for people. Just a couple of weeks ago, the Association met with our elected 

representative and senior council officials to raise this on your behalf. We were given 

assurances that the source of the issue had been addressed, and the programme was on 

back on track. We were also told remedial waste would be lifted along with any contaminated 

bins. In addition, I understand the bin emptying calendar on the council’s website is once again 

fully operational. This is another example of effective partnership working.  



Speaking of working with partners, it is great to be working with old friends and new. Easthall 

residents’ association continue to do great work for us. It is also exciting to have renewed 

relationships with connect community trust and it is lovely to welcome community members to 

the hub for lunch on a Wednesday. Well done to our volunteers for making that possible.  

Finally on environmental matters, I would like to affirm our commitment to accelerating our 

cyclical painting programme which fell behind during the Covid years. Hopefully, you will see 

the difference this has made to Baldovan Crescent and Bartiebeith Road. This year alone we 

are spending £80,000 on painting. By the end of this year, we will have a full programme of 

works to share with you.  

Turning now to the inside of our homes. This year we are continuing with our kitchen and 

bathroom renewal programme. Next year we will begin catch up works on almost 200 

properties that were excluded from previous contracts. Our stock condition survey carried out 

in July concluded that generally our housing stock is in good condition, but we will continue to 

invest where appropriate.  

You listened to the Chair talking about our aspirations to build new homes. I believe this will 

be a great opportunity for our community; however, we need to ensure such a commitment is 

affordable for our business. In preparation for this, we are in the process of undertaking a full 

financial review of our loan portfolio. There will be more information on development in our 

newsletters as we go through the process.  

I would like to remind you about our customer opinion panel that is held every second month 

and is well attended. This is an informal meeting where you get the chance to say what is on 

your mind. It has been an invaluable source of information for me in recent months. Thank you 

to anyone here who has attended.  

Finally, just a word about what’s coming next. We will be undertaking a survey of 40% of our 

tenants in November. We will use the information learned not only to find out how satisfied you 

are with our services but also to establish your priorities that we will incorporate into our 

planning process. This is your housing association so please take the time to speak to us. 

Come to our office for anything we can help you with. You will always be welcomed and treated 

with dignity and respect.  

Thank you for your patience in recent months as there has been a lot of change in a short 

period of time. The next year is exciting, and the staff team are very much looking forward to 

serving the community.  

Thank you  


