Chairs Report

For a few years now, | have been speaking about the difficult operating conditions that
housing association have found themselves in. Unfortunately, 2024/25 has been no
different and we are acutely aware of the effect the continuing cost of living crisis is
having on our tenant’s household incomes. This is particularly relevant as I'm sure we
are all aware of the rising costs of our weekly food shop. As we approach another
winter, we are also mindful of increased fuel costs. Given this backdrop, there have
been significant challenges to Wellhouse, however, I'm glad to be able to report to

you, on behalf of the whole Committee, that we have made good progress this year.

Before the end of October, you will receive a full report on our performance for 2024/25
and how it compares not only to last year, but also with neighbouring landlords and
the Scottish Average. | thought it would be useful to share some of the years headlines

with you tonight.

The Association remains in a healthy financial position, and we have adhered to our
lending covenants throughout the year. You will hear more on this later in the meeting

from our Auditor.

Our regulatory body the Scottish Housing Regulator has deemed that we are
compliant with the Regulatory Standards of Governance and Financial Management

for the year and we are confident that we will remain so in the future.

A key focus of our work going forward is to address our declining tenant satisfaction
rates. In our last survey in June 2024, 80% of our tenants were satisfied with our
services. This is against a Scottish Average figure of 86%. Figures also declined in
satisfaction with being kept informed and being given opportunities to participate in the

decision-making process.

On a more positive note we have seen increases in satisfaction with our repair service
and sit close to the Scottish Average in this area. We also have well above average
response times attending to reactive repairs, with emergency cases being responded

to within 1.7 hours. We know this is an area very important to our tenants.



We have also managed to significantly reduce our level of rent arrears. This helps to
increase the financial stability of the organisation and provide a sound base to fund

our planned maintenance programme.

Going back to my previous statement about the financial challenges being faced by
tenants, our Welfare Rights Officer has had an extremely busy year supporting people
transfer from legacy benefits to Universal Credit. This has provided a great opportunity
to identify potential entitlement to additional benefits and has minimised rent arrears.
We have not seen the level of grant funding that was available in 2022/23 because of
cuts to budgets, but we will take every chance possible to apply for additional financial

support where possible.

A community-based housing association is a unique set up in that we are based within
our area of operation and therefore, we understand that a successful thriving
community is more than just bricks and mortar. We want to increase our profile of
being a community anchor and enabling our building here at the Hub to flourish. This
year has seen a further successful year with our partners at Easthall residents’
association. Our tenants benefit from our youth services twice per week, a homework
club and IT suite, a community café and finally our bingo nights that continue to be
very well attended. | am aware that many residents would like to see this area of work
expanded and we will look at how this might be possible by grant funding, therefore

without requiring rental income to fund.

Regular attenders to the AGM will have heard me speak before about our aspirations
to build new houses on 3 gap sites within our boundary. Unfortunately, the Affordable
Housing Supply budget was suspended for year 2024/25. Wellhouse was unable to
progress these projects without government funding. On a more positive note, grant
levels have now been reinstated, and we will cautiously move forward with our plans.
The Management Committee will require assurance that all risks have been mitigated

and financially the figures work for us as construction costs remain stubbornly high.

Finally from me, | would just like to say one of the biggest concerns | have is ensuring
that we have enough people volunteering for the Committee. We currently have 9

members, should this fall to 7 then we are unable to function as a business and are



required to notify the Scottish Housing Regulator, who have the power to place
appointees on the governing body. We want this organisation to represent the views
of residents so please think about playing your part in helping to make Wellhouse “the

place to be”

Thank you.



