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WELLHOUSE HOUSING ASSOCIATION
DRAFT MINUTES OF THE ANNUAL GENERAL MEETING HELD ON WEDNESDAY 25
SEPTEMBER 2024 at 6pm.

Sederunt: Patricia Blaylock, Edward Blaylock, Darron Brown, Leeann Brown, Calum
Campbell, Lesley Copeland, Janet Crawford, Anna Dukova, David Gebbie, Linda
Granger, Jean Hay, Jane Heppenstall, Lauren Herd, Felix Lynn, Linda McAllister, Tracey
Murray, Elizabeth Murray, Josephine Wotherspoon, Maureen Wotherspoon.

In attendance: James Wilson (Housing Manager), Bruce West (Finance Manager) Bill
Black (Maintenance Manager) Wiktor Skowronski (External Auditor, Azets), Linda
Logan (Minute secretary)

1. Apologies for absence. Helen Buchanan, Michelle Harrow, Gordon Kerr.

The Chair informed of housekeeping noting that no fire alarm test was planned. She
advised that if the alarm sounds, members should proceed to the muster point in the car
park. There were fire wardens and first aiders on site.

2. Welcome and report on activities.

The notice for calling the 29th Annual General Meeting of Wellhouse Housing Association
on 25 September 2024 was accepted by the membership. Maureen Morris (Chair) called
the meeting to attention and welcomed those present.

She stated that members would be aware of the legacy impact of the pandemic for our
community, along with the impact of Brexit on costs and the cost-of-living crisis for
residents, acknowledging that it had been a difficult time for all of us. She noted significant
challenges for Wellhouse during this time however she was happy report to the
membership on behalf of the committee, the substantial progress that had been made
this year.

She recorded apologies as noted above.
3. Chairs Report.

She noted that the purpose of the AGM was to report to the membership on what the
committee had done on behalf our tenants during the year, a responsibility that is taken
very seriously by the committee. She highlighted that the AGM would include a report on
activities, to present the annual accounts and to elect the committee for the year ahead.
She introduced the people who would be helping with proceedings which included the
committee, staff of the Association and our external auditor, Wiktor Skowronski from
Azets. She was delighted to introduce our new Director, Diane Hendry, who had joined
us to observe the proceedings.

She noted that included within members packs were slides that refer to an update
provided by the Director, the senior management team, herself and community activities
within the Hub, provided by Easthall Residents. She asked members to raise queries
during question time. It was not intended to run through these slides however she asked
members to note the ARC report slideshow displaying on the screen this evening. She
advised that if members had specific questions, for example about the update provided,
their own home, repairs, antisocial behaviour, the relevant staff were available to take
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these queries on completion of the AGM business. She asked the membership to note
that Wellhouse were fully complaint with the regulatory standards of governance and
financial management with the Scottish Housing Regulator (SHR) and we continue to
work with the SHR in a positive and constructive manner. The Association had submitted
its assurance statement, loan portfolio return, finance statements and the return to the
charter all within the required timescales. In addition, the committee had conducted an 9"
consecutive year of appraisals and are acting upon continuous improvement and
succession planning.

She sought questions from the floor at this time.

Patricia Blaylock stated that the community feel that the Hub building is not being utilised
for the residents of Wellhouse and would like to more happening in the Hub. The residents
would like their views and opinions to be heard

Action: It was agreed that we would hold a consultation meeting in the Hub for the
community to come along and share their ideas about the use of the Hub and to discuss
this further

Tracey Murray commented that the general condition of the estate was in poor condition
in particular areas which are of Glasgow City Councils ownership. Members would like
to see an increased partnership working with the Council to enhance the estate of the
community of Wellhouse.

Action: The Housing and Customer Services Manager will arrange a meeting with
representatives at Glasgow City Council to highlight the concerns of the residents and to
discuss a plan for improvement moving forward. The community will be kept up to date
by way of social media and newsletters.

The issues will also be discussed with the Customer opinion panel.

Janet Crawford sought clarification on charitable donations being recorded within the
accounts.

The Finance Manager advised that these figures were recorded on page 9 of the audited
accounts.

Draft Minutes of AGM 27 September 2023.

The Chair confirmed that the Draft Minutes of the 27 September 2023 AGM had been
included within members’ pack. Members were asked to confirm and approve that the
minutes were a true and accurate reflection of the proceedings. There were no matters
arising from the minutes.

Linda Granger proposed and Lesley Copeland seconded the AGM minutes as a true
and accurate reflection of the proceedings.

The Chair noted that we would proceed to the presentation of the Annual Accounts and
introduced Wiktor Skowronski from Azets Audit Services, our external auditor.

Annual Accounts and Auditors Report.
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Wiktor Skowronski, External Auditor, Azets, explained the purpose of the auditor’s report
was to determine that the financial statements of Wellhouse Housing Association show a
true and fair view, which reflect the Association’s performance during the year in terms of
its assets and liabilities at the year ended 31 March 2024. The audit report also confirms
that the financial statements comply with all accounting and legal requirements.

He highlighted that in terms of the financial statement’s key highlights within the Statement
of comprehensive income were:

A surplus for the year of £402K was generated.

£426K invested in housing stock;

£382K of development costs capitalised in respect of potential new build units, funded by
£325K of Government grants;

£917K spend on reactive maintenance and planned cyclical maintenance in the year;
£284K of loan interest paid and £254K of bank loans repaid;

£3.1M of cash in bank at year end;

Bank loans of £7.2M still outstanding;

Net assets at the year-end were £9.4M

Wiktor concluded his report highlighting the importance of the Association ensuring that it
continues to generate account and cash surpluses in order to continue the investment in
the Associations properties, meet the day to day expenditure and to repay its existing
borrowing. The Chair asked if there were questions for Wiktor. There were none. She
sought members questions in respect of the financial statement or the audit process.
There were none.

The Chair thanked Wiktor for his presentation.
Re-appointment of Auditors

The Chair stated that in accordance with the Rules, at each AGM, the auditors must be
re-appointed by the membership. Committee recommended the re-appointment of our
external auditors, Azets.. The Chair sought a proposer to re-appoint.

Lesley Copeland proposed and Linda Granger seconded the re-appointment of
Azets

Election to the Management Committee.

The Chair informed members a new committee has been elected in accordance with the
Rules. Because there are fewer nominations than places on the Committee, all those
seeking election have been properly elected.

She advised under Rule 38.1 of the Association’s Rules, at least one third of the
Committee and who have served the longest on the Committee since the date of their last
election, must retire and the following members have stood down and are seeking re-
election, they do not require nomination;

Maureen Morris and Jane Heppenstall.
Under Rule 41.1 members who were appointed as co-optee’s in the course of the

preceding year or have filled a casual vacancy during the year under rule 40.0, are
required to seek election at this AGM, these being.
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David Gebbie, Lauren Herd (Co-optees) and Felix Lynn (Casual Member)
They do not require a nomination.

There are up to 12 places on the Management Committee. No new Nominations for
Election to the Committee have been received. We have 4 vacancies.

The Chair confirmed that the elected Committee, from tonight, had 8 members. These
were:

Maureen Morris
Jane Heppenstall
Michelle Harrow
Anna Dukova
Godon Kerr
Lauren Herd
David Gebbie
Felix Lynn
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The Chair advised that standing down this year were Darron Brown, Vice Chair, and the
committee thanked him for his 7 years of service. Mary Cawley also stood down during
the course of the year.

The Chair stated that we would want to have more than 8 members. She advised that
we were looking to for people to co-opt to the committee and if members were interested
in serving on the committee to please let us know tonight. Staff and committee members
would be delighted to take names.

The Chair concluded by advising that the business of the AGM had now concluded.

The membership asked that the passing of Willie Mulligan be remembered by those
present. Mr Mulligan was an active community member and he will be sadly missed.

Garden competition winners:

The Chair noted that the garden competition was always a challenge to judge, but a good
challenge to have as it showed that Wellhouse was full of people who had pride in the
area and that their gardens showed that pride. She thanked CliIr Kevin Lalley for judging
the competition and who has again been incredibly supportive and extremely impressed
with the standard on show.

The Chair was delighted to announce and congratulated the winners of this year’s garden
competition.

Best overall garden — Mrs Terry Baxter

Best veranda/balcony — Malgorzata Danilczuk & lan Kirkpartick
Best container garden — Janet Crawford

All of the winners received a £25.00 Morrisons voucher.

Refreshments and members’ free raffle:

The Chair thanked our generous sponsors Saltire for their donations.
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Raffle prize winners were as follows:

Tricia Blaylock, Janet Crawford, Felix Lynn, Maureen Morris, Leeann Brown, Josie
Wotherspoon, Lauren Herd and David Gebbie. The Chair congratulated all of our raffle
winners.

The Chair invited members to enjoy the buffet provided. She thanked members for
attending and supporting their housing association.

Meeting closed.

| certify that the above minute has been approved as a true and accurate reflection of the
proceedings:

Signed (Chair) ... Dater oo,






