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Wellhouse HOUSING ASSOCIATION
MINUTES OF THE COMMITTEE MEETING HELD
ON 18 June 2025 AT 6PM

Welcome, Sederunt & Apologies

Present:

David Gebbie Chair

Gordon Kerr Vice Chair

Anna Dukova Committee Member
Maureen Morris Committee Member

In Attendance:

Diane Hendry Director (Secretary)

Bill Black Assets and Maintenance Manager
Linda Logan Minutes

Ann Marie Cunningham Observer

Apologies:

Mary Cawley Co-optee

Jane Heppenstall Committee Member

Felix Lynn Committee Member

Bruce West Finance & Corporate Services Manager
Angela MacDonald Housing & Customer Services Manager
Absent:

Christian Dassi Casual Member

The Chair welcomed Ann Marie Cunningham who would observe tonight’s meeting. Introductions were
made.

2.

Declarations of Interest

There were no declarations of interest.

Committee appraisal feedback

Committee appraisal feedback was in closed session. A separate minute applies.
Minute Committee Meeting 21 May 2025.

The minutes of the meeting held on 21 May 2025 were approved as a true and accurate record of
the proceedings.

The Minute of the meeting held on 21 May 2025 was proposed by Gordon Kerr and seconded
by Anna Dukova.

Matters arising and actions from the minute

The Director advised that the Housing & Customer Services Manager had put out a query on the
Scottish Housing Network to find out other HA's experience of using debt collection agencies.
Responses had not been overly positive. Ayrshire HA contacted the Housing Manager to have a
chat about their experience. The Housing Manager will feedback at the next meeting.

She advised that the Finance Manager had chased up insurance options to mitigate any risk
associated with the 1949 Shops Act. It is still with our insurers. Advice from TC Young had been
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that it is more than likely that the 1949 Shops Act will be repealed by the time the lease at the shop
unit ends.

Complaint and Compliments Q4 24/25

The Director reported on behalf of the Housing Manager. She advised that 8 stage 1 complaints
had been received, 7 of which had been completed on time with an average resolution time of 2.6
days. She stated that the Association is committed to learning lessons from complaints. Further
staff training in dealing with complaints has been arranged for the end of July. Positive feedback
has been received with regarding the new close cleaning contract which started on 1/4/25.

Contractors have been advised not to carry out any external works without the tenant being at
home.

Tenants have advised that they are delighted with the changes in the area and the new bulk uplift
service. One tenant advised of great customer service and that the new Receptionist was a
pleasure to deal with.

Committee noted the Complaints and Compliments update.
Q4 Delivery Plan update

The Director presented the report to update the Committee on the final position on the delivery of
the strategic objectives of the business plan for the period 2022 — 2025. She highlighted narrative
which described the year end status, details of priorities that have been transferred to the current
financial year and the colour coded system used to indicate green where work has been completed
and orange for work still in progress.

She informed the committee that a robust 30% stock condition survey has been arranged for July,
which will inform us much better of our planned maintenance programme and our SHQS. She
stated that the Maintenance Manager was working on decarbonisation and energy efficiency. We
are still awaiting confirmation from the Scottish Government on what the standards will be.

Targets with regarding to our Wider Role Strategy and around our social return and on investment
measures have not been put into this year’s delivery plan to ensure we get the basics right first
before we go back. We will still be delivering inclusive services from the Hub and people are happy
with the service provided.

Gordon Kerr asked if a relationship with Connect Community Trust (CCT) was still being explored.
The Director confirmed that it was that she would update under the Directors operational report.
Gordon asked if the planters around the estate, as stated, were being maintained by CCT. The
Director advised that they were not maintained by CCT and that it is hoped that GCC will pick this

up.
Committee noted the Q4 Delivery Plan update.
Q4 Health & Safety update

The Maintenance Manager noted that the landlord health and safety report was a new report which
would be brought the committee on a quarterly basis and cover the main areas for tenant safety
which the Scottish Housing Regulator requires for the Assurance Statement as well as covering
our regulatory requirements for Health and Safety to staff and tenants as well the Health and Safety
at Work Regulations 1974 and the Housing (Scotland) Act 2001. He took committee through areas
of compliance, noting all areas of work were up to date with the exception of the insurance
inspection of the lift which had been delayed due to the recent breakdown of the lift.
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Committee noted the Q4 Health & Safety update.
Directors Operational update
Committee Membership

The Director advised that Ann Marie Cunningham, who was observing this evening’s meeting, had
applied to join the Management Committee. She noted that we continue to work on trying to
encourage further membership to increase our numbers. There are currently 6 elected members,
1 co-optee and 1 casual vacancy. Should Ann Marie join the committee co-optees increase to 2.
She asked the committee to speak to people who they thought may be interested in joining our
committee. Committee discussed options to promote committee membership.

Human Resource issues

The Director advised that Housing Officer interviews had taken place on 12 June 2025. Two
Housing Officers have been recruited. One internal candidate, Lorraine Ramsay and an external
candidate, Angela Marshall, will start on 22" July 2025.

In line with the recruitment policy the Management Team will review the Governance and
Corporate Services Officer’'s post to agree to the requirements of the post. She noted that the
Finance Managers job description had not been changed to part time hours when the current
Finance Manager started. A review will be completed to ascertain if areas of work can be
transferred to the Governance Officers role. It will be brought to the committee for approval if the
grading changes.

The vacant Housing Assistants role will also be reviewed in line with the needs of the business
and brought to the committee for approval.

Gordon Kerr recalled that the Finance Manager had started the post on a temporary basis. Gordon
at the time had raised if the work required would be done in the three days and was the Finance
Manager being pushed to complete tasks. The Director reassured the committee that the Finance
Manager was completing what was required, however the whole area around Corporate Services
was huge and she suspects we could do better and add in what we are not doing at the moment.

She advised that Suzanne Halbert had been successful in securing the permanent contract for the
receptionist’s post.

Community Relations

The Director reported that a positive relationship continues with Connect Community Trust. She
met with their Chief Executive yesterday. She advised that they are in a position to offer us
employability services from the Hub. It would meet their objectives and WHA's to offer more
services to the community. The service would be offered for 3 hours once a week to help people
back into work and assist with CV'’s etc. and to open up training opportunities. We will ask our
Income Advice Officer to keep this time free to discuss welfare rights. They will also offer one-to-
one tutoring for people requiring IT training. She sought committee approval to proceed with the
proposals.

Resolution:

Anna Dukova proposed and Gordon Kerr seconded the above proposals.
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Policy review
Gas Servicing and Maintenance Policy

Maintenance Manager advised that the that the procedure which had been in the previous policy
had been removed from the revised version of the Gas and Maintenance Policy. He sought
approval to adopt the policy.

Anti-Social Behaviour Policy

The Director presented on behalf of the Housing Manager. She noted an error in the Associations
values which will be updated within the policy. The policy had been amended to include settling
in visits which will be carried out by a Housing Officer within 6 — 8 weeks of the tenancy starting.
All other changes were minor.

Anti Bribery, Corruption, Fraud and Money Laundering Policy

The Director present on behalf of the Finance Manager. She noted that this was a standard policy
as required by our auditors and it sets out the definitions of bribery, corruption, fraud and money
laundering.

Resolution:

Committee approved the Gas Servicing & Maintenance, Anti-Social Behaviour and Anti
Bribery, corruption, Fraud and Money Laundering Policies which was proposed by Annua
Dukova and seconded by Maureen Morris.

Correspondence

The Director advised that David Bookbinder, Glasgow and West of Scotland Forum (GWSF) had
come in to meet with herself and that he is keen that Wellhouse rejoin GWSF. She proposed that
David be invited to present to committee services offered by GWSF. Unfortunately all of our
committee meeting date clash with GWSF meetings, however, if any committee members are
keen, David has advised that he could come during the day to present to the committee. The
Director feels that GWSF do a lot of good work and are more focused on smaller HA's.

She advised that the subscription is in line with the number of housing units and as such the annual
subscription would be £4,400.00. She sought clarification from the committee on how they would
wish to progress.

Gordon Kerr agreed that GWSF do particularly good work, he noted that WHA had left GWSF
when a review of subscriptions was carried out and it was purely on the costs involved.

Action: The Director will discuss the possibility of reinstating the Finance Forum with David
Bookbinder and advise that we will review the subscription annually.

Resolution:

Committee approved that WHA subscribe to GWSF at a cost of £4,400.00 p.a., which was
proposed by Maureen Morris and seconded by Gordon Kerr.

Use of delegated authority.

The Director advised no use of delegated authority.
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13. AOCB
There were no other matters arising.

Meeting close: 8pm. Next Meeting 20 August 2025, 6pm
| certify that the above minute has been approved as a true and accurate reflection of the proceedings:

Signed (Chair) ........ccoooiiiiiin Date:.....cooviii



