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Wellhouse HOUSING ASSOCIATION
MINUTES OF THE COMMITTEE MEETING HELD
ON 5 March 2025 AT 6PM
1. Welcome, Sederunt & Apologies

Present:

David Gebbie Chair

Anna Dukova Committee Member

Felix Lynn Committee Member

Christian Dassi Co-optee

Gordon Kerr Vice Chair

Jane Heppenstall Committee Member

Mary Cawley Co-optee

In Attendance:

Diane Hendry Director (Secretary)

Bill Black Assets and Maintenance Manager
Bruce West Finance and Corporate Services Manager
Linda Logan Minutes

Apologies:

Maureen Morris Committee Member

Sean Devine Co-optee

2. Jargon Buster
Noted for information.
3. Declarations of Interest
There were no declarations on interest.
4. Minute Committee Meeting 29 January 2025

The minute of the meeting held on 29 January 2025 was approved as a true and accurate record
of the proceedings.

The Minute of 29 January 2025 was proposed by Anna Dukova and seconded by Felix Lynn.
5. Matters arising and actions from the minute

The Director proposed that the action to create an on call payment policy be removed and that a
section be incorporated into the Staff Expenses Policy to take account of on-call payments.
Committee agreed to the proposal. There were no other items that were not covered in subsequent
agenda items.

6. Final Draft — 25/26 budget

The Finance Manager provided information and outlined the recommendations on the final draft
budget for 2025-26 for consideration and approval.

Key points to note were that the final draft budget meets our requirement in terms of interest cover
covenant requirements of our loan agreements. There are sufficient earnings before interest, tax,
depreciation and amortization less major repairs investment to cover the interest cover and
provides a contingency of approximately £25,000. The forecast cash balance at 31 March 2025
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based on the final draft budget is £2,955.358 which exceeds the amounts included in the long term
financial projections of £2,832,007 and ensures that the cash position is no worse off.

He highlighted uncertainties at paragraph 5.2. and noted a contingency of £50,000 which had been
built into the overheads budget to allow for some mitigation against budget and these uncertainties.
The financial statements were set out at appendices 1 — 3, and the covenant position at appendix
4. Appendix 5 provided a more detailed budget analysis. He stated that non cash grant
amorisation and depreciations were based on long term projections. The table on page 22 set out
the changes between the draft budget submitted to the management committee in January 2025
and the final budget for 25/26 which closes the gap of £140,000 as was flagged up in the previous
draft. The main changes were a reduction in void repairs, electrical inspection costs, moving some
of the window replacements into 2025, a reduction in net interest and a reduction in percentages
for void rent loss and bad debt provision.

The Finance Manager asked the committee to note that with the £50,000 contingency, the £25,000
headroom on the interest cover covenant and the allowance for staff absence/maternity cover of
£25,000 that there was effectively a contingency of £100,000 in the budget, which was around
2.5% of Wellhouse’s turnover and expenditure.

David Gebbie sought clarification on the increase in professional and legal fees. The Finance
Manager stated that in comparison with the 23/24 budget, professional fees had reduced and
general legal fees were in line with what we spent in 23/24, non housing legal fees rose due to
recent legal activities with regards to the shop unit.

Gordon Kerr queried the reduction on internal audit fees. The Finance Manager stated that the 3
year audit plan had averaged 15 days over the period and that he was allowing 15 days for the
next period, this will be revisited at tendering for internal audit services.

Committee were asked to discuss and consider the recommendations outlined within the report.
Resolution:
Committee:

e Approved the final draft budget for 25/26;

¢ Noted the current EVH proposal for the pay award of 4% and as full members of EVH
the Association was obliged to implement the final pay award negotiated by EVH;

¢ Noted that the Association had provided a sum of £30,000 in the budget for close
cleaning and that if costs were contained within this amount, that the winning tender
be accepted by the Director, it was noted that since time of writing tenders had been
received and evaluated.

e Noted that the sum of £151,400 had been provided in the budget for the total cost of
insurance and approved that renewal of insurance be accepted by the Director, if the
final cost was contained within this amount.

The final budget for 25/26 was proposed by Gordon Kerr and seconded by Anna Dukova.

Felix Lynn proposed and Gordon Kerr proposed that the sum of £30,000 for close cleaning
be accepted by the Director if contained within this amount.

Jane Heppenstall proposed and Gordon Kerr seconded that the sum of £151,400 for
insurance be accepted by the Director if the cost was contained within this amount.
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Quarterly Finance Review.

The Finance Manger advised that the report was a pilot to improve the financial information
provided and to get feedback from the committee. The aim had been to give less detailed
information but rather give a better view of the overall terms of the financial position for the
Association. He asked the committee to consider if this type of report gives the assurance required
by the committee. He stated that the report is structured to provide the current financial information
to date, how it compares to budget and to provide a forecast for the current financial year and the
year ahead. The report also provides an opportunity to flag up any material issues in terms of
longer term challenges. He noted a brief update on our treasury position for both borrowing and
deposits. The financial ratios provide a comparison with other RSL’s.

In conclusion, the Finance Manager provided assurance that we were within the parameters of our
budget for the current financial year, with next year’s budget being within our cash and covenant
requirements. There was nothing material affecting the long term financial position. He noted key
risks in relation to rental income, void losses and repairs and maintenance costs.

Gordon Kerr queried, and the Finance Manager confirmed that the management accounts would
still be prepared as usual. The Director advised that the full management accounts would be
posted on the BoardEffect portal for review.

Committee confirmed that they liked the format and analogy of the report and were reassured that
the management accounts would still be available for the committee to review.

Resolution:
Committee;

Noted the quarterly finance report.
Noted that there were no items being brought forward for action

Rent arrears update.

The Director advised that our current tenant arrears continue to come down, at the end of
December we were at 8.2%, whilst at the end of January we were 7.88%, a really positive outcome.
She highlighted an increase in former tenant arrears in the main due to the robust recovery of our
current tenant arrears.

Gordon Kerr sought clarification if the use of debt collection agencies was still being considered.
The Director stated that she had had experience of debt collection agencies, however she
considered the recovery rate to be low, she highlighted challenges in the recovery of bad debts
and her concern in the methods that may be implemented to recover the debt. She will investigate
further at a later date.

David Gebbie queried point 5.6 which stated that the six properties at Langbar Gardens were
owned by Glasgow Women’s Aid. The Director confirmed that this was an error, and that the
properties were leased to Glasgow Women’s Aid.

Committee noted the rent arrears update.

KPI’s update.

The Director stated that the report was for noting, she highlighted that we had a higher voids

turnover than we had last year, which had had an impact on void rent loss and repair costs, and
which may link to other areas of performance
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David Gebbie queried whether performance for repairs at 5.2 was a target required by the
Regulator. The Maintenance Manager stated that these were internal targets.

Gordon Kerr queried the targets for relet times on voids properties. The Director advised that we
had a higher proportion of void properties this year and that we were looking at our void’s
procedure for the start of next year and alternative ways to meet targets.

Committee noted the KPI’'s update.
Complaints and Compliments.

The Director considered that the committee were not getting a full interpretation as to the volume
and types of complaints being received by the Association. She noted that the Service
Improvement Officer had provided a full detailed list of complaints which had highlighted several
complaints with regards close cleaning. The Director stated that there were areas that she did not
consider to be a complaint and raised the question of whether further training was required on
logging complaints. Committee discussed some of the complaints as outlined within the report and
the logging of information required by the Ombudsman.

Committee noted Complaints and Compliments report.
Schedule of Management Committee Meetings 25/26.

The Director advised that following concerns raised by the committee in respect of the number of
committee meetings and the volume of papers generated, that she had reviewed the current
position and proposed a schedule of 7 meetings per year and ensures that the committee complies
with all statutory and regulatory requirements. She had also prioritised policies requiring review
during the year. In addition to this the committee would still convene 4 Audit and Risk sub-
committee meetings, the AGM and 2 Staffing Committee meetings. To facilitate the condensed
schedule supplementary reading will be posted to the BoardEffect portal for additional reading.

Resolution:

Committee approved the revised schedule of management committee meetings for 25/26
which was proposed by Anna Dukova and seconded by Jane Heppenstall.

Correspondence

Employers Ballot February 2025.

The Director outlined the proposed 3 year pay award deal as negotiated by EVH and UNITE. Both
the members of the union and employers will be balloted. She confirmed that it would become a
3 year deal provided the increase does not go below 1% or above 4%. Committee were asked to
consider their preference, the closing date for receipt of return of the ballot is 11 March 2025, which
the Association will do on behalf of the committee.

Resolution:

Committee agreed to the proposals for the 3 year deal and agreed to the ballot being
returned on their behalf, which was proposed by Mary Cawley and seconded by Anna
Dukova.

Use of Delegated Authority.

There was no use of delegated authority to report.
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14. AOCB
There was no other competent business raised.

Meeting close: 7:30pm. Next Meeting 21 May 2025, 6pm

| certify that the above minute has been approved as a true and accurate reflection of the
proceedings:

Signed (Chair) ......c.ooooiiiiiii Date:



