
 
Wellhouse HOUSING ASSOCIATION 

MINUTES OF THE COMMITTEE MEETING HELD 
ON 21 May 2025 AT 6PM 

 
1. Welcome, Sederunt & Apologies 
 

Present: 
David Gebbie   Chair 
Gordon Kerr   Vice Chair 
Anna Dukova   Committee Member 
Jane Heppenstall  Committee Member 
Maureen Morris   Committee Member 
 
In Attendance: 
Diane Hendry   Director (Secretary) 
Bill Black    Assets and Maintenance Manager 
Bruce West   Finance and Corporate Services Manager 
Angela MacDonald  Housing and Customer Services Manager 
Suzanne Halbert   Minutes 
 
Apologies: 
Mary Cawley   Co-optee 
Linda Logan   Governance Officer 
Felix Lynn   Committee Member 
 
Absent: 
Christian Dassi   Casual Member 

 
2. Declarations of Interest 
 

There were no declarations of interest. 
 

3. Minute Committee Meeting 3 April 2025 and 16 April 2025. 
 

The minutes of the meeting held on 3 April 2025 and 16 April 2025 were approved as a true and 
accurate record of the proceedings. 
 
The Minute of 3 April 2025 and 16 April 2025 was proposed by Maureen Morris and seconded 
by Gordon Kerr. 
 

4. Matters arising and actions from the minute 
 

The Director suggested that the outstanding matter from May 2023—concerning the financial 
report on alternative heating, its challenges, and associated maintenance and running costs—be 
set aside for now and instead addressed on a project-by-project basis. 
 
The Committee agreed to the proposal. There were no other items that were not covered in 
subsequent agenda items. 
 

5. Long term financial forecasts – including SHR 5-year return 
 

The Finance Manager introduced the 30 year financial projections and Five-Year Financial Plan 
Return (FYFP) for the Scottish Housing Regulator (SHR).  He highlighted that these covered 30 
years which is a long period of time and many changes can happen over that period. He also 
pointed out they were based on assumptions and   assumptions are just that and not matters of 
fact.  



 
 
It was explained that the assumptions were generally based on those provided by treasury 
advisors with exceptions and the reasons for them highlighted. Attention was drawn to the 
sensitivities and the importance of these in understanding the impact of changes in the 
assumptions and the action that might need to be considered before submission. The long-term 
financial projections set out forecasts over the next 30 years of the income, expenditure, borrowing 
and cash flow for the Association. 
 
The Finance Manager went on to outline that there are several significant issues facing the 
Association around how both new build is financed but also existing borrowing is refinanced. These 
have been addressed in the projections by assuming the total level of debt will remain in place 
over the 30 years. The Management Committee will have the opportunity to consider the choice it 
has on new borrowing and refinancing in due course once it has specific financial advice from 
treasury advisors on the options available in due course. 
 
In summary the Finance Manager advised the projections represented a viable business plan that 
could withstand some sensitivities and could be improved further once the review of new borrowing 
and refinancing has taken place. 
 
Gordon Kerr asked and the Finance Manager confirmed that the proposed new build loans would 
be interest only rather than capital and interest loans. 

 
Resolution: 
 
Committee: 

 
Approved the long term financial projections, the underlying assumptions and sensitivity 
analysis with an update being provided at the August committee meeting. 

 
Approved the Five Year Financial Plan Return (FYFP) for submission to the Scottish 
Housing Regulator. 
 
The long term financial projections and the FYFP were proposed by Maureen Morris and 
seconded by Jane Heppenstall. 
 
Action: An update on the long term financial projections and incremental and aggregate 
cash flow will be provided at the August Committee meeting. 
 

6. Quarterly Finance Review. 
 

The Finance Manger advised that the report summarised the position in relation to the financial 
performance against budget for the 2024-25 financial year based on March management accounts 
with a £700,000 favourable variance arising and significant headroom on loan covenants. 
 
The current forecast for the 2025-26 financial year which was a minor favourable forecast variance 
of £16,000, 
 
The changes in the budget for 2026-27 and long-term financial projections arising from changes 
in assumptions arising from the long-term financial projections previously discussed in the 
preceding item. 
 
The overall treasury position which was subject to separate reporting under the treasury annual 
report and strategy. 

 
The committee noted the Quarterly Finance Review. 

 



 
 

7. Treasury management report & strategy – including SHR loan portfolio return 
 

The Finance Manger advised that the report summarised the Association’s borrowing and surplus 
cash management for 2024-25, as at 31 March 2025 and the estimated position for 2025-26. The 
report highlighted the key points that the Association had cash of £3,775,000 at 31 March 2025, 
borrowing had reduced by £260,000 during the year to £6,908,000.  It was noted that the future 
treasury strategy was driven by the additional borrowing for new build and refinancing of existing 
loans and that Allia had been asked to bring forward a revised treasury review that reflected these 
changes and would set out options available and an analysis of the risk, benefits and issues of the 
options. The same report and draft return had been submitted to the Audit and Risk Committee for 
scrutiny, and they had approved the report and return without further comment to pass on to the 
Management Committee. 
 
Allia C&C be asked to carry out a further review to look at the options for securing loan facilities 
based on the updated borrowing requirement set out in this strategy.  
 
A review of how we manage cash balances should take place after the treasury options review 
referred to above has been completed. 
 
Resolution: 
 
Committee: 
 
Approved the annual treasury management report. 
 
Approved the submission of the loan portfolio annual return to the Scottish Housing 
Regulator (SHR) subject to minor adjustments based on the annual accounts. 
 
Agreed that Allia C&C be asked to carry out a further review to look at the options for 
securing loan facilities based on the updated borrowing requirement set out in the strategy. 
 
The annual treasury management report and the loan portfolio return for submission to the 
SHR was proposed by Gordon Kerr and seconded by Anna Dukova. 
 
Action: It was agreed the treasury risk map be reviewed and a set of golden rules be 
developed during 2025-26. 

 
8.  Approved Contractor Report  
 

The Finance Manager presented a report listing approved contractors and suppliers for the 
Management Committee’s consideration. The Finance Manager provided an overview of the 
report. 
 
David Gebbie queried the review of legal services.  The Director confirmed that the solicitors 
listed were our current providers and provided us with the flexibility to use whichever solicitors 
we deemed as specialists in areas we were dealing with however when the procurement process 
is undertaken, we would be looking at a framework to make sure all areas of the business were 
covered.   
 
Resolution: 
 
Committee approved the list of approved contractors and suppliers. 
 
The approved contractors and suppliers list was proposed by Jane Heppenstall and 
seconded by Maureen Morris. 



 
 

9. ARC Return 
 

The Director presented the year-end figures on the Annual Return on the Charter (ARC) to the 
Scottish Housing Regulator (SHR).  She advised that the data had been contextualised to show a 
comparison with outcomes for the years 23/24 and the Scottish average for that year.  It also 
showed the differentiation between the financial years 23/24 and 24/25 foe Wellhouse.  
 
The Director highlighted that in comparison data for the years 23/24 and 24/25 Wellhouse 
improved performance in 13 areas, declined in 19 areas and remained consistent in 5.  Notable 
achievements were the recovery of rent arrears, which had reduced from 9.34% to 8.44%.    She 
noted the main area of concern in relation to performance was the SHR’s satisfaction indicators 
with Wellhouse being below the Scottish average in 5 out of the 7 indicators. 
 
She asked committee to note a change to the full ARC return in relation to the days carried out to 
complete non-emergency repairs, which had been amended from 2 1/2 days to 6 days, in the main 
due to the January storm damage/ fencing etc. which had been not being recorded. 
  
The Director recommended that KPI’s are set out in 9 areas of the business plan for the committee 
to monitor as targets for next year, whilst staff will internally monitor other areas of performance 
indicators. The report showed the targets set out and the methodology of why the targets had been 
chosen. We will reassess the impact of changes to the estate services on satisfaction indicators 
which will be submitted in the ARC 2025/26. 
 
The Director recommended that Wellhouse remain within the current Allocation Policy of 45% lets 
to Glasgow City Council (GCC) homeless lets, as opposed to the suggested 67% GCC are 
seeking.  
 
Jane Heppenstall asked if attendance at the Customer Opinion Panel (COP) had improved.  The 
Director confirmed that members of COP continue to increase, a positive trend. 
 
Bill Black, Assets and Maintenance Manager, joined the meeting at this time. Due to 
unforeseen circumstances with the operation of the disabled lift, he was unable to join at 
the start of the meeting.  
 
Committee discussed at length the average time to re-let properties and the reasons therefore. 
Void procedures continue to be discussed, utilities issues and timescales continue to be 
problematic and will be addressed. 
 
Resolution: 
 
Committee approved the submission of the ARC to the SHR, the proposed KPI’s and the 
annual letting quotas for 2025/26. 

 
Submission of the ARC to the Scottish Housing Regulator, the KPI’s and letting quotas for 
25/26 were proposed by Maureen Morris and seconded by Jane Heppenstall. 
 

10. Procurement Strategy 
 

The Director outlined a potential organisational procurement strategy to complement our approved 
procurement policy and links to our financial regulations.  The strategy provided a definition of the 
procurement legislative framework and associated spend levels. She asked committee to note 
appendix 2 which provided information on our procurement activity over the last year and guidance 
on internal delegations and authorities for procurement and payment approval.  Appendix 3 
provided information on our planned procurement activity for 25/26.  The report will be presented 
to the committee on an annual basis for information and approval. 



 
 
Resolution: 
 
Committee approved the procurement strategy which was proposed by Anna Dukova and 
seconded by Jane Heppenstall for adoption. 
 

10. Strategic objectives and draft delivery plan 
 

The Director presented the report to provide committee with feedback from the February 
business planning day and to ask that committee consider the wording for new strategic 
objectives for the period 25 – 28, the associated delivery plan for 25/26 and a plan to progress 
towards achieving our objectives. She asked the committee to advise of any amendments 
required or alternative wording.  
 
Resolution 
 
The committee approved the wording of the strategic objectives and the associated 
delivery plan which was proposed by Gordon Kerr and seconded by Jane Heppenstall. 

 
11.   Asset management strategy review. 

 
The Assets and Maintenance manager provided an overview of the changes made to the Asset 
Management Strategy to align with the regulator’s requirements which focuses on tenant safety, 
gas and fire safety, asbestos, legionella, ECIRS, mould and condensation. He asked committee 
to note section 11 on page 109 of the report and text that had been removed from EESSH to 
reflect changes to the climate change bill targets however keeps the aim of reaching net-zero by 
2045 
 
Resolution: 
 
Committee approved the updated Asset Management Strategy which was proposed by 
Anna Dukova and seconded by Maureen Morris. 

 
12.   Neighbourhood management policy 
 

The Housing and Customer Services Manager presented the main updates to the 
Neighbourhood Management Policy, highlighting changes that reflect recent service updates—
specifically in garden maintenance, bulk waste collection, and increased frequency of housing 
officer inspections. She asked committee to note an error in section 8.2 of the draft 
Neighbourhood Management Policy to state that permission is required for any pet kept in the 
household, as opposed to the tenant requesting permission to keep more than 1 dog and 1 other 
pet. 
 
The Director noted the removal of 100% annual home visits as stated in section 7.1 of the 
neighbourhood management policy due to staff resources and practicality. 
 
Resolution: 
 
Committee approved the amendments to the neighbourhood management policy which 
was proposed by Gordon Kerr and seconded by Anna Dukova. 
 
 

13. Correspondence. 
 

There were no items of correspondence to report. 
 



 
14. Delegated Authority 
 

The Director advised no use of delegated authority. 
 

15.    AOCB 
 
15.1 The Director advised that Linda Logan, Corporate and Governance Officer had indicated her 

intention to retire in August 2025.  An update will be provided at the next meeting 
 
 
14.1 Application for membership 
 

Committee approved the membership application of Kenneth Mathieson, which will be entered 
into the register of membership. 

 
 

Meeting close: 8pm.  Next Meeting 18 June 2025, 6pm 
 

 
I certify that the above minute has been approved as a true and accurate reflection of the proceedings: 

 
 
Signed (Chair) ………………………………                     Date:……………………………….. 

 


