
 
Wellhouse HOUSING ASSOCIATION 

MINUTES OF THE COMMITTEE MEETING HELD 
ON 16 April 2025 AT 6PM 

1. Welcome, Sederunt & Apologies 
 

Present: 
David Gebbie   Chair 
Anna Dukova   Committee Member 
Felix Lynn   Committee Member 
Christian Dassi   Co-optee 
Gordon Kerr   Vice Chair 
Mary Cawley   Co-optee 
Maureen Morris   Committee Member 
 
In Attendance: 
Diane Hendry   Director (Secretary) 
Bill Black    Assets and Maintenance Manager 
Bruce West   Finance and Corporate Services Manager 
Marie Clare Rafferty  Curb 
Elinor Taggart   Curb 
 
 
Apologies: 
Jane Heppenstall  Committee Member   

Linda Logan   Minutes 

 
 

2. Declarations of Interest 
 

There were no declarations on interest. 
 

3. Submission of revised project plans and Strategy and Funding Development Plan 25/26 
 

Anna Dukova sought clarification on the meaning of NSSE in the type of tenure from the notes on 
page 5 of the report.  Eleanor Taggart explained that in the context of housing, NSSE stands 
for New Supply Shared Equity, which is a Government scheme that helps individuals purchase a 
new build home from a housing association or local council by buying a share of the property, 
making it more affordable. An independent valuer values the property and it allows individuals to 
purchase the biggest share of the home's cost, usually around 60% to 80% when they first 
purchase with the remaining value being met by the Scottish Government and held under a 'shared 
equity agreement'. She highlighted that at a later date the purchaser could purchase a larger % 
and eventually buy the property outright. If the purchaser decides to sell the property further down 
the line the Government would get the remaining percentage on what the sales value is. 
Committee discussed and Elinor explained that NSSE was different from a shared ownership 
scheme. 
 
The Chair noted that the purpose of tonight’s meeting was to seek committee approval to 
recommence the development process through submission to Glasgow City Council with an 
update on project proposal reports and submission of the Strategy and Development Funding 
Plan. (SDFP) and to set up a Development Sub Committee to look at things in more detail and 
report back to the management committee. 
 
The Director stated that Elinor and Marie Clare would provide further information of the project 
proposals report and submission that will be put forward to the Council in a bid to get grant funding. 
She provided background information and the current position on the development programme 
asking committee to note that previous barriers to development continue to remain in relation to 



 
fossorial voles and the remedial works required to be undertaken by Scottish Water at Phases 7 
& 8. 
 
Elinor stated that Glasgow City Council have Project Proposal Forms, which is basically the start 
of a project from a funding journey.  She noted the previous completed Proposals Forms had been 
updated at the Councils request.  She highlighted that the report provides an outline of the project 
parameters, detailing units, housing mix/tenure and estimated costs.  It will allow the Council to go 
through the project and consider if they will be supportive of it from a funding point of view and 
how it fits in with their overall strategic plan for the City and at a local level for Easterhouse. If the 
outcome were successful we would receive a scheme agreement, which is the Council’s response 
to the proposals submitted and would provide us with the green light to move forward with the 
project.  The Council has also requested sight of the feasibility studies for them to review along 
with the project proposals.  She highlighted that phase 7 was owned by City Property and phase 
8 by Wellhouse HA.  City Property has invited bids for the phase 7 site. Curb have met with City 
Property to negotiate getting site investigations done.  The Council are aware of the planning status 
and that a pre application notice has been submitted including a consultation event as part of the 
process. The Council will want to see that 10% of the sites will provide wheelchair provision and 
larger family homes in line the GCC requirements and to match their objectives. She took 
committee through the total grant funding required noting that the figures provided were based on 
the current cost plan which would require value engineering to be supported by NRS. 
 
David Gebbie asked when the build costs were last updated and was advised that they had been 
updated just before the funding cuts. Elinor discussed the abnormals for Phase 7 & 8 noting that 
it was a highly designed development and discussion will be required with the design team to keep 
the integrity of the original plans agreed however costs for materials, landscaping would need to 
be drastically reduced.  Site start dates were discussed, an update is required from Scottish Water 
on progress and timescales restrictions for the removal of the water voles. 
 
Elinor noted that given the housing crisis in Glasgow, the Council had indicated a preference for 
both sites to be developed at the same time.  She highlighted that the previous strategy agreed by 
the organisation had been that we firmly wanted to stagger the sites in terms of affordability, private 
finance and risk planning.  Her recommendation was that we continue to do that, given that we 
have not developed in a long time and the potential risks involved in developing. 
 
Gordon Kerr raised the levels of private finance required, interest rates and asked if it were 
possible that HAG funding would be increased.  Elinor stated that the Council had on occasion 
offered a higher level of HAG funding.  She reiterated that the overall project costs will come down 
and that in terms of private finance, as discussed with the Finance Manager, it was considered 
that £85K per unit was affordable.  The Director stated that the financial assumptions would need 
to be reviewed following the stock condition survey due to be carried out on our existing stock. We 
would also need to consider maintenance costs for the new development.  
 

Felix Lynn asked if someone else was to come in and develop the site, would it be cheaper for 
WHA and if so would there be a grant attributed to that. Elinor stated that Wellhouse is not an area 
a developer would do speculatively. She reiterated previous discussions with regards contract type.  
She explained that one of the options was to novate the design team right at the start, we would 
then transfer that appointment over to the contractor, so the design team would be employed by 
the contractor post tender stage. The team we would be left with would be the employer’s agent 
(QS) and the CDM advisor. She noted that it could be more expensive as the developer will factor 
in a risk costs and retain savings. 

The Chair sought approval for the submission of the revised development project proposals and 
the Strategy Development Funding Plan. 

 

 



 
Resolution: 

Committee approved the revised development proposals and the Strategy Development 
Funding Plan for submission to Glasgow City Council which was proposed by Felix Lynn 
and seconded by Maureen Morris. 

Action:  The Corporate and Governance Officer will send the report with regards contract 
type options and the minute to Mary Cawley for review. 

Elinor and Marie-Clare left the meeting at this time. 

4. Remit and Delegated Authority of Development Sub Committee 
 

The Chair informed the Committee that the purpose of the report was to consider the proposed remit 
and delegated authority for the creation of a Development Sub Committee. 
 

 The Director asked committee to note the draft development sub-committee remit and the delegated 
authority of the sub-committee.  She took committee through the authority delegated to the full 
management committee in relation to approval of the Strategy & Development Plan, the purchase 
of land, loans, specifications, financial appraisals etc. She sought comments or questions from the 
committee. 

 
 The Director asked which committee members would be willing to stand for the Development Sub-

committee, noting a minimum of 3 members to ensure quorum.  Felix Lynn, David Gebbie, Mary 
Cawley and Maureen Morris volunteered to be members of the sub-committee. Felix Lynn was 
asked if he was willing to stand as Chair, which he confirmed.  Felix was duly elected as Chair of 
the Development Sub Committee  

 
Resolution 
 
The committee approved the remit and delegated authority of the Development Sub 
Committee which was proposed by Mary Cawley and seconded by Mary Cawley. 

 
5. AOCB 

 
The Director advised that Sean Devine had resigned from the committee due to personal reasons.  
He had asked that his thanks for making him so welcome be passed to the committee. 
 
She advised that the Scottish Housing Regulator had published the engagement plans for the 
forthcoming year on their website.  Wellhouse HA is a compliant organisation and no engagement 
will be required, other than the standard returns. 
 
There was no other competent business raised. 
 
Meeting close: 7:30pm.  Next Meeting 21 May 2025, 6pm 
 

  
I certify that the above minute has been approved as a true and accurate reflection of the 
proceedings: 
 
 
Signed (Chair) ………………………………                     Date:……………………………….. 


