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As Chairperson of the Management Committee, | am very pleased
to provide you with the annual report for the year 2023/24, and I'd
like to share some of our achievements during another very busy
year and to confirm that we:

» Continue to work with the Scottish Housing
Regulator (SHR) in a positive and constructive
manner. We submitted an assurance statement
in October 2023 and all other regulatory returns
to the SHR, OSCR and the FCA timeously and
accurately. Wellhouse is compliant with regulatory
requirements, including the standards for
governance and financial management.

« The Management Committee held 9 committee
meetings in the year and our AGM; Scheduled 17
days of internal audit days in 2023/24 conducted
by Wylie Bisset, reviewing the following subjects
— Annual Assurance Statement, Corporate
Governance and Risk Management, Business
Planning and Regulatory Compliance.

« We conducted a 9th consecutive year of committee
appraisals and are acting upon continuous
improvement and our approved succession planning
policy. We added four new committee members
after a skills audit in quarter 4.

» Wellhouse reaffirmed our approach to equalities
& diversity, extending it to embrace human rights
and promoted this to tenants, applicants, staff and
stakeholders.

» Wellhouse made significant progress, in
partnership with Glasgow City Council and
Scottish Water, with our plans in relation to flood
mitigation and environmental work in order to
prepare for development work — this includes plans
for vole relocation next year and repairing the
main drain on Wellhouse Crescent. We worked
closely with Curb (Link Housing Group) as our
Development Agent and set up two design teams
to take forward our plans for new housing which
met monthly throughout the year. We received
updated valuations on the Balado Road and St
John Ogilvie site and had an offer accepted by the
Archdiocese, subject to abnormals.

« We continued to focus on operations and core
business; we published all committee minutes
and reports to the website; reported on our
performance to tenants; refreshed our factoring
service; and carried out tenders for reactive repairs
along with gas safety and electrical inspections
contract to commence in 2024-25.

You will find details on performance in this report —
please let us know if you have any questions.

Kind regards
Maureen Morris

Chairperson of the Management Committee

Wellhouse HA 2023/24 ARC Report
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Community based housing association, registered in 1994

« Governed by volunteer Management Committee

« Owner and manager of all social rented homes in Wellhouse

 Provider of comprehensive housing, estate and asset management services

» 82.2% tenant satisfaction rating with WHA's overall service (23/24)

« Easthall Residents Association is a Community anchor organisation for Wellhouse
16 office-based staff and 4 estate management staff

« Stable and capable workforce and governing body

WHA now owns and manages 793 homes, all located in Wellhouse
« Also factor for 54 properties and owner of a small portfolio of 4 commercial properties
 Average weekly rent for 3 apartment £83.36 in 23/24 (Scottish average for RSLs £97.65)

 Rent increase 3% for 23/24

» 3 new build projects under consideration, potential to provide circa 150 homes in the next 3to 5
years

WHA is a significant social business.

o Our turnover in 2023/24 was £4,275,104

» Our operating expenditure costs were £3,623,022

21% of turnover was spent on staffing costs

 Our operating surplus was 15% on annual turnover 23/24

The net book value of our housing stock was £26m

We had £7.2m of bank loans to be repaid in the long term (31 March 2024)
We had cash at bank of £3.1m at 31 March 2024

Wellhouse's six Our Values:
Strategic objectives: As a charity and a community-based housing

association working to deliver social

. . benefits, our drive our behaviours and the
@ Deliver excellent services

@ Provide good quality homes
@ Anticipate, understand and @ Trust
respond to local need @ Honesty

(] Integrity

@ Maintain good governance and @ Excellence
financial management @ Accountability

@ Value and invest in our people. @ sustainability

work that we do. Our values are:

@ Foster an attractive, successful
and thriving community

Wellhouse HA 2023/24 ARC Report



Homes and rents

At 31 March 2024 we owned 792 homes and 2 Supported Accommodation Units.

The total rent due for the year was £3,571,729. We increased our weekly rent by
5.7% from the previous year. Your rent makes a significant contribution towards the
delivery of our services. It also helps us to manage our existing housing stock, carry
out maintenance, repair and modernisation work.

Average weekly rents

Number owned

87

5 apt +.
Average Average Average Average weekly
weekly rent weekly rent weekly rent rent (Wellhouse
(Wellhouse HA) (Wellhouse HA) (Wellhouse HA)

£75.54 £83.56 £93.05 £106.60

79.45 %% % % % 2% 2%

79.45% of tenants feel that the rent for their

property represents good value for money

83.56% i i 4 46 0 4% 2

83.56% of existing tenants are satisfied with the quality of their home

Wellhouse HA 2023/24 ARC Report



Homes and rents

92.24” 8% 1% ; %: 4%: 2% %5 0% 40,

92.24% of tenants were satisfied with the opportunities to participate in our

decision ma king

75.34% 4 4 4 4 4 2

75.34% of tenants are satisfied with the management of the neighbourhood

they live in

CYALRY Y Y Y Y Y Y Y Y

82.19% said they were satisfied with the overall service we provided

89.957 it % O I%: 4%, %, % M

89.95% felt we were was good at keeping them informed about its

ssssssssss d outcomes.

Wellhouse HA 2023/24 ARC Report



House Allocations

31

houses

were re-let
last year.

applicants on
waiting list

Our applicants on the waiting list was 92.31% of new tenants last year
427 at the end of March 2023. sustained their tenancy for more
than one year.

Wellhouse HA 2023/24 ARC Report



Aids and Adaptations

£88,541

The total cost of adaptations completed The average time taken to complete an
during the year was £88,541, all of which adaptation was 32.28 days.
was grant funded.

29

M

# Mr
i 19 4

29 medical adaptations were completed There were 15 households waiting
on adaptations to their home at
the end of the year.

Wellhouse HA 2023/24 ARC Report



Quality & maintenance of your home

96.59" A AAAAAAAA

96.59% of our properties met the Scottish Housing Quality Standard

983 LS SIS S IF

We completed 99.83% of reactive repairs ‘right first time’

82.76™ {1 i ;s 10 1% 41%; 0%

82.76% of tenants who took part in Customer Satisfactory Surveys were

satisfied with our repairs service

Wellhouse HA 2023/24 ARC Report



Quality & maintenance of your home

1.56 hours

The average time we took to The average time we took to
complete non-emergency complete emergency repairs
repairs was 2.45 days. was 1.56 hours.

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

Anti social behaviour (ASB)

95.52%

67 cases of ASB were reported to 95.52% of these ASB cases were
Wellhouse HA. The types of anti social resolved within targets agreed locally.
behaviour reported include:

* noise nuisance
- loud parties
- neighbour disputes

Wellhouse HA 2023/24 ARC Report



Value for money

9745* 041%

The amount of money we We did not collect 0.41% We took an average
collected for current and of rent due because of 31.39 days to re-let
past rent was equal to homes were empty. homes.

97.45% of the total rent
due in the year.

Complaints

13 Stage 1 and 4 Stage 2
complaints were received.

The Average time we took
to respond to Complaints
against target timescales
set out by Scottish Public

Stage 1 Average Stage 2 Average
Response Time Response Time

5.23 days 10.25 days [| swcc s bays ond stoee

2 - 20 Days
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Gas Safety

0.00%

786 houses require a gas 0.00% did not have their
safety certificate. certificate renewed by
anniversary date.

Arrears / Evictions

4

934% O

Total rent due last Total rent arrears as % No tenants were
year was £3,571,729. of rent due was 9.34%. evicted.

Wellhouse HA 2023/24 ARC Report
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.................................... - How to contact Us - eeeeemereememeenenenns
You can contact us daily from Mon — Thurs 9-5 and 9 — 4.30 on Fridays
Callus on 0141 781 1884.

Email us direct, e.g. Pat@wellhouseha.org.uk if you know who you want to contact,
or info@wellhouseha.org.uk

TRUST « HONESTY ¢« INTEGRITY ¢« EXCELLENCE ¢« ACCOUNTABILITY ¢« SUSTAINABILITY

$6\\h°l/& 49 Wellhouse Crescent, Glasgow G33 4LA l_(f_'_’m'la"lﬁ"'s {j‘} :H\LEES(EOPEE
” \J (office hours) Tel: 0141 781 1884 " ot Charty No.5Co36552
VV DLCDLOT!
3 3 [ ; e"house Emergency 0800 595 595 Fax: 0141 781 1885 El;\l%ﬁ,l'l‘(al_ |
YEARS 5 Housing Association [ . OS C
O’? 939\6 WWW.We||h0useha.Org.u k BOUALITY R

& DIVERSITY Scottish Charity Regulator
CIH eharter fov bhouting

www.oscr.org.uk

Wellhouse Housing Association has the following registrations: Scottish Charity — SC036552 « Scottish Housing Regulator - HAC281 « . )
Co-op & Community Benefits Societies — 2469R (S) « Property Factors — PF000109 « Financial Conduct Authority - 2469R (S). l{El’All‘s Registered Charity
Registered office: The Hub, 49 Wellhouse Crescent, Easterhouse, Glasgow, G33 4LA. €M charter for housing 50036552




